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TUNBRIDGE WELLS BOROUGH COUNCIL 
 

CABINET 
 

Thursday, 25 June 2015 
 

Present: Councillor David Jukes (Chairman) 
Councillors McDermott (Vice-Chairman), Barrington-King, Dr Basu, March and 

Weatherly 
 

Officers in Attendance: William Benson (Chief Executive), Jonathan MacDonald (Deputy 
Chief Executive), Lee Colyer (Director of Finance and Corporate Services (and Section 151 
Officer)), Kevin Hetherington (Head of Customers and Communities), Holly Goring (Policy & 
Governance Manager), Kelvin Hinton (Planning Policy Manager), Stephen McGinnes (Head 
of Revenues and Benefits Partnership), David Scully (Landscape and Biodiversity Officer), 
Keith Trowell (Senior Lawyer and Deputy Monitoring Officer) and Jonathan White (Project 
Surveyor) and Mark O’Callaghan (Democratic Services Officer) 
 
Other Members in Attendance: Councillor Bob Backhouse 
 
COUNCILLOR MIKE RUSBRIDGE 
 
CAB10/15 
 

The Chairman, Councillor Jukes, lead a minute silence as a mark of respect 
for recently departed Councillor Mike Rusbridge. Councillor Rusbridge had 
been an esteemed member of the Cabinet which was just one credit amongst 
many others in a long and venerable service to the Borough. 
 

APOLOGIES 
 
CAB11/15 
 

There were no apologies. 
 

DECLARATIONS OF INTEREST 
 
CAB12/15 
 

There were no declarations of interest. 
 

NOTIFICATION OF VISITING MEMBERS WISHING TO SPEAK 
 
CAB13/15 
 

There were no Visiting Members wishing to speak. 
 

MINUTES OF PREVIOUS MEETING 
 
CAB14/15 
 

Councillor March questioned minute CAB151/14 and asked whether the final 
sentence in bullet point 3 that states, “The market in Tunbridge Wells for 
privately let housing was fairly buoyant.” gave the impression that market was 
no longer buoyant. It was suggested that that the minute should state, “?is 
fairly buoyant.” The Chief Executive, William Benson, clarified that minutes 
are written in the past tense but that the sentence could be rewritten to make 
the statement more clear. 
 
RESOLVED: 
 

1. That the final sentence in bullet point 3 of minute CAB151/14 be 
amended to state, “The market in Tunbridge Wells for privately let 
housing was reported as being fairly buoyant.” 
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2. That, subject to the above amendment, the minutes of the meeting 
dated 9 April 2015 be approved as a correct record. 

 
MINUTES OF PREVIOUS MEETING 
 
CAB15/15 
 

There were no amendments proposed. 
 
RESOLVED: 
 
That the minutes of the meeting dated 27 May 2015 be approved as a correct 
record. 
 

QUESTIONS FROM MEMBERS OF THE COUNCIL 
 
CAB16/15 
 

There were no questions from Members of the Council. 
 

QUESTIONS FROM MEMBERS OF THE PUBLIC 
 
CAB17/15 
 

There were no questions from Members of the Public. 
 

CONSIDERATION OF THE NOTICE OF INTENT TO MAKE KEY DECISIONS 
 
CAB18/15 
 

Members considered the report. 
 
RESOLVED: 
 
That the report be noted. 
 

ANNUAL REPORT ON THE USE OF RIPA BY TUNBRIDGE WELLS 
 
CAB19/15 
 

Councillor Barrington-King, introduced the report which included the following 
comments: 

• The Regulation of Investigatory Powers Act regulates how certain 
public bodies may use various investigatory powers including covert 
surveillance. 

• Best practice guidance from the Government required that Local 
Authorities monitor and report on use of powers regulated by RIPA on 
an annual basis. 

• The RIPA powers were seldom used by Tunbridge Wells Borough 
Council, there being no cases since year 2011/12. 

• The Council currently had four officers who were able to authorise the 
use of the powers. Four was the minimum number of officers the 
Council could effectively operate with to ensure suitably qualified 
individuals were available should the need arise. 

 
The Chief Executive, William Benson, noted paragraph 22 of the report which 
stated that the Finance and Governance Cabinet Advisory Board had 
enquired whether the number of officers who were able to authorise RIPA 
powers was appropriate. In response, Mr Benson made the following 
comments: 

• Guidance issued by the watchdog, The Office of Surveillance 
Commissioners, stated that the local authority should have 
appropriate delegated officers in terms of capacity, resilience and 
most importantly competence in the various methodologies. 
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• Having a number of officers with specialist understanding of the areas 
in which the powers could be used, provided a level of security to 
ensure the powers were used sparingly, appropriately and only when 
necessary. 

• Any use of RIPA powers was now subject to judicial oversight as an 
added level of protection against frivolous use. 

• The report demonstrated the seriousness with which the Council took 
it’s responsibilities. 

 
The Chairman, Councillor Jukes, commented that he was satisfied that the 
use of RIPA powers was being handled correctly and was comforted by the 
lack of use over the past few years. 
 
RESOLVED: 
 
That the report be noted. 
 
REASON(S) FOR DECISION: 
 
To demonstrate the Council’s compliance with legislation. 
 

QUARTER 3&4 COMPLAINTS DATA 
 
CAB20/15 
 

Policy and Performance Manager, Holly Goring, introduced the report which 
included the following comments: 

• Over the six months covered by the report, 268 complaints had been 
received. 

• The majority of complaints were received either by email or via the 
website reflecting the general trend towards digital communication 
and 24/7 accessibility. 

• Most complaints had been received in respect of Assembly Hall 
Theatre, Contracts, Parking, Planning and Revenues which also 
corresponded to the most frequently used services. 

• By way of context, Assembly Hall Theatre had 98,000 people in 
attendance during the past six months, Parking processed 30,000 
statutory documents and, in respect of Contracts such as waste 
collection and street scene, there are 48,000 households. 

• Despite the relatively small numbers, all complaints were taken 
seriously and used as an opportunity for improvement. 

• Specific plans were put in place to address complaint areas, 
highlighted in section 9 of the report. The following examples were 
given: 

o Concerns around poor mobile phone signal in Royal Victoria 
Place Car Park for customers using Pay-By-Phone were 
addressed through the installation of wifi 

o A new Parking Strategy to address concerns of residents 
regarding oversubscription of residents parking zones 

o Cabinet had approved renovating the Assembly Hall Theatre, 
upgrading temperature systems, seating and other facilities 

o Worked with Overview and Scrutiny in reviewing contract 
management procedures in respect of various contracted 
services 

• Four complaints were referred to the ombudsman; one case closed, 
one not-upheld and only two were upheld. 
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• Of the requests for information received under Freedom of Information 
or Environmental Information Regulations, two complaints were 
received. One complaint was not pursued by the complainant and one 
was escalated to the Information Commissioner’s Officer who ruled in 
the Council’s favour. 

 
Councillor March commented that Cabinet had approved £1.5million for 
upgrading the Assembly Hall Theatre in direct response to customer 
feedback. Improvements to heating, seating, décor and the bar area were 
underway and were hoped to be completed by September 2015. In respect of 
complaints about contracts, many had been in response to the state of 
football pitches which, following a report by the FA, improvements had been 
made. 
 
Councillor Jukes noted that the number of complaints was very small, 
however, all complaints had been responded to positively. Where areas of 
improvement were identified, action had been taken. The call for post-
payment parking had been responded to and formed part of this agenda. 
Problems with Planning Support Shared Service were being addressed and 
significant changes were proposed which would be coming to the Cabinet in 
the near-future. Councillor Jukes expressed disappointment that a recent 
newspaper article had given a disproportionately negative view on the 
number of complaints received considering that the number was 
proportionately so small and that positive action had been taken in response. 
 
The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 
That the report be noted. 
 
REASON(S) FOR DECISION: 
 
To enable Cabinet to understand the Council’s current performance in 
relation to complaints handling, to receive an overview on the types of 
complaints received and the outcome of those which were escalated to the 
Local Government Ombudsman. 
 

END OF YEAR PERFORMANCE REPORT 
 
CAB21/15 
 

Policy and Performance Manager, Holly Goring, introduced the report which 
included the following comments: 

• 10 of the 14 political priorities were achieved on target. Four were only 
slightly delayed, two of which were due to deliberate changes in 
direction or halts to the schedule. 

• Of the 27 measurable performance targets, 5 were not fully met and 
recovery plans had been put in place. 

• The Council facilitated the construction of 141 affordable housing units 
which was a greater number than in previous years. 

• Overall, the report highlighted strong performance against targets. 
 
The Chairman, Councillor Jukes, invited comments and questions. There 
being none, Members were asked whether the recommendations be agreed. 
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Councillor Jukes added that this would be the last Cabinet meeting for Ms 
Goring who would be leaving the Council. 
 
The Meeting recorded it’s thanks and appreciation for Ms Goring’s exemplary 
work during her time at Tunbridge Wells Borough Council. 
 
RESOLVED: 
 

1. That the progress made against each of its political priorities for 2014-
15 (our community projects) as set out in appendix B of the report be 
noted; 

 
2. That the Council’s general performance (2014-15) as set out in 

appendix C of the report be noted; 
 

3. That the challenges and proposed evaluation of each underperforming 
indicator within the attached recovery plans at appendix D of the 
report be noted; and 

 
4. That the Council’s achievements against it’s West Kent Equality Aims 

and Commitments 2012-2016 and commitments in relation to 
customer care as set out in appendix E of the report be noted. 

 
REASON(S) FOR DECISION: 
 
To ensure that the Council’s performance is in line with its key performance 
indicators and its political priorities. To identify and scrutinise any areas of 
underperformance. 
 

* TUNBRIDGE WELLS CULTURAL AND LEARNING HUB 
 
CAB22/15 
 

Councillor March introduced the report and commented that the project 
started with the Cultural Strategy which showed that culture was an important 
part of life in the Borough. The Cultural and Learning Hub was one more step 
in making Tunbridge Wells a vibrant and relevant centre of culture. 
 
Kevin Hetherington, Head of Communities and Customers, introduced Jon 
White who was employed by both Tunbridge Wells Borough Council and Kent 
County Council on the project and had been instrumental in forming the 
agreement between the two authorities. Mr White was available for questions. 
In explaining the report, Mr Hetherington made the following comments: 

• The Cultural and Learning Hub proposals are a key part of the 
Council’s Five Year Plan. 

• Given the magnitude of the decision to be taken, two Cabinet Advisory 
Boards had been consulted. Both the Finance and Governance 
Cabinet Advisory Board and the Communities Cabinet Advisory Board 
supported the plans subject to minor amendments to the 
recommendations which were incorporated into the recommendations 
to Cabinet. 

• A considerable amount of work had gone into reducing capital costs 
wherever possible. 

• The new Hub was expected to benefit from economies of scale 
through bringing a number of services together and sharing 
resources. 
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• Kent County Council had undertaken a similar cost projection and had 
committed to revenue funding for their proportion of the new facility for 
five years. 

• The project required a capital investment of up to £7million from 
Tunbridge Wells Borough Council which would be complimented by 
£7million of external funding. External funding to include £4million 
from the Heritage Lottery Fund, £750,000 from the Arts Council and 
£2million from Kent County Council. 

 
Councillor Jukes made an observation in regards to the project costs shown 
in paragraph 26 of the report, that there was significant fat in the budget. With 
nearly £8million of actual building costs there was another £3million in other 
costs. Other costs include: Pre-contract inflation, an amount equivalent to 15 
per cent in consultants fees, where industry standards were typically lower, 
plus a further £1million contingency. Councillor Jukes added that he was 
convinced that the new Hub would contribute to revenues both in terms of 
profit for the Council and knock-on benefits to the local area as the Turner 
Contemporary had done for Margate. The Cultural and Learning Hub will be 
one of the jewels in the crown of Tunbridge Wells and a considerable asset to 
the Council for many years. 
 
Councillor Barrington-King reported on comments made at the Finance and 
Governance Cabinet Advisory Board which had been supportive of the plans. 
The Board had suggested two amendments intended to add safeguards 
around the finances. Firstly, that the Finance and Governance Portfolio 
Holder be consulted when finalising the budget for the actual building costs, 
and secondly, that the project be funded from new capital receipts rather than 
reserve funds. It was noted that the Finance and Governance Cabinet 
Advisory Board had been attended by Members from both the Labour Group 
and Liberal Democrat Group in addition to the Conservative Group and all 
supported the amended recommendations. 
 
Councillor McDermott highlighted that Members of the Planning and 
Transportation Cabinet Advisory Board were invited to attend either of the 
other Cabinet Advisory Boards to consider the proposals and he had received 
no objections from Members of the Board. 
 
Councillor Dr Basu recorded his support for the Hub and added that it would 
be a great facility for everyone, including families, both residents and visitors. 
The Council would be gaining an asset far more valuable than the purchase 
price of the building. Furthermore, Councillor Dr Basu noted that the Museum 
would be able to display many more of the treasures it holds which are 
currently languishing in the cellars. 
 
Councillor March reported that at the Communities Cabinet Advisory Board 
meeting, Members of the Development Advisory Board were also in 
attendance to ensure as many people as possible had the opportunity to give 
input into the plans. Members supported the amendments proposed by the 
Finance and Governance Cabinet Advisory Panel and agreed that the Hub 
would be an asset to the Borough. 
 
Councillor Jukes commented that he agreed with the suggestion that the Hub 
should be funded from new money, specifically that funding should come 
from capital receipts of the 2015/16 Budget. Councillor Jukes was confident  
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that sufficient funds would be generated between the commencement of the 
accounting period and the point where funding would start to be spent. 
 
The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 

1. That a memorandum of understanding, with Kent County Council on 
this project, be signed by the Leader on behalf of Tunbridge Wells 
Borough Council; 

 
and subject to: 

a. a successful stage 1 bid to the Heritage Lottery Fund 
b. confirmation of Arts Council capital funding 
c. asset disposals to ensure that capital reserves are maintained 

 
2. That the library and adult education buildings, together with all 

associated land, be purchased from Kent County Council for 
£2,000,000 plus £80,000 Stamp Duty Land Tax; 

 
3. That a capital contribution of £4,000,000 be agreed towards the costs 

of building the new hub, and that approval of the final sum be 
delegated to the Chief Executive in consultation with the Leader of 
Council and the Portfolio Holder for Finance and Governance; 

 
4. That a reserve of up to £1,000,000 be agreed - to only be spent in the 

event that the capital grants and/or fundraising targets are not met; 
 

5. That a capital contribution of up to £200,000 be agreed towards the 
cost of decanting, temporary storage and reinstallation of the museum 
collection, and that approval of the final sum be delegated to the Head 
of Communities & Wellbeing in consultation with the Portfolio Holder 
for Leisure, Tourism and Economic Development; 

 
6. That an initial revenue contribution of £539,000 per annum be agreed 

toward the running costs of the new hub in 2019/20; and 
 

7. That the Council be recommended that the capital costs of the project 
be funded from new capital receipts. 

 
REASON(S) FOR DECISION: 
 
To deliver a new cultural and learning hub in the centre of Royal Tunbridge 
Wells. 
 

STRATEGIC RISK REGISTER ANNUAL REPORT 
 
CAB23/15 
 

Finance Director, Lee Colyer, introduced the report which included the 
following comments: 

• The report is prepared to identify and monitor risks to the Council’s 
ability to provide it’s services. It further updated Members as to the 
approach to risk management over the previous twelve months. 
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• Each risk was assigned a responsible person who was accountable 
for monitoring and mitigating the risk. Risks were reviewed at the 
Management Board meetings and at each of the Audit and 
Governance Committee meetings where one of the risk holders gives 
an update on their risk area. 

• New risks that were identified outside the existing framework can be 
added to the register and managed. 

• Of the ten risks on the register, eight were rated above the Council’s 
tolerance level. Three of those eight risks have increased in the last 
quarter. 

• Much of the increased risk was as a result of uncertainty surrounding 
the recent elections. Specifically: changes to spending commitments, 
new policies, possible changes to legislation and, as more central 
budgets become protected from further efficiencies, greater burden 
was expected to be put on local budgets. 

• The recently announced Summer Budget and Autumn Spending 
Review will extend the period of uncertainty. 

• The report sought to give comfort to the Council that the risks are 
being managed effectively. 

 
In response to a question from Councillor Jukes, Mr Colyer confirmed that the 
abbreviation ‘# LK x # IM’ shown in section 9 of the report is the  ratio of 
‘Likelihood’ of a particular risk factor occurring (on a scale of 1-6) multiplied 
by the ‘Impact’ should that risk factor occur (on a scale of 1-4). The result is 
the overall risk factor. Risks above the tolerance level were coloured red and 
highlighted for the Cabinet’s attention. Management plans were in place to 
mitigate any risks. 
 
Councillor Jukes asked why the Cinema Site was on the register considering 
that the Council did not own the site and had very little control over it. Mr 
Colyer confirmed that despite being outside the control of the Council, the site 
continued to take up a considerable amount of Council time, attention and 
resources. Furthermore, as the site was in such a critical location it had a 
significant effect on the desirability and vitality of the local area. 
 
Councillor March noted that one of the impact consequences regarding the 
Cinema Site highlighted in the report was the attractiveness of the site. In 
response, hoardings promoting the whole Borough had been erected which 
had improved the attractiveness somewhat. 
 
The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 

1. That the report be noted; 
 

2. That the arrangements for managing strategic risks as set out in the 
report be approved; and 

 
3. That the Strategic Risk Register be agreed as representing the 

principal strategic risks for Tunbridge Wells Borough Council. 
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REASON(S) FOR DECISION: 
 
The existence of a meaningful Strategic Risk Register will help Tunbridge 
Wells Borough Council to achieve its strategic objectives and Corporate Plan. 
 

HR/PAYROLL SHARED SERVICE UPDATE 
 
CAB24/15 
 

Councillor Barrington-King introduced the report by highlighting progress 
since the report to Cabinet in December 2014. The update showed that two 
models had been investigated. Both models had advantages and 
disadvantages but both models were inconsistent with preferred working 
practices of all three Authorities. Councillor Barrington-King confirmed that 
the Finance and Governance Cabinet Advisory Board had supported the 
recommendation. 
 
The Chairman, Councillor Jukes, invited comments and questions. There 
being none, Members were asked whether the recommendations be agreed. 
 
RESOLVED: 
 

1. That a shared HR/Payroll service not be taken forward at this time; 
and 

 
2. That the Finance Director be authorised to procure a new or upgraded 

HR/Payroll system up to a maximum of £80,000 as earmarked in the 
ICT Strategy 2012-2017. 

 
REASON(S) FOR DECISION: 
 
The Council needs an HR/Payroll system that is fit for purpose and enables 
the use of digital technology that reduces manual input. 
 

QUARTER 4 REVENUE MONITORING REPORT 
 
CAB25/15 
 

Finance Director, Lee Colyer, introduced the report which included the 
following comments: 

• The report covered the unaudited position as at year end on 31 March 
2015. 

• By way of context, the gross revenue budget of Tunbridge Wells 
Borough Council was around £65million which consisted of thousands 
of individual budgets. 

• The financial situation was better than usual, services had over-
delivered on their savings targets and income streams had been far 
higher than expected. 

• A particular area of note was from car park season ticket sales where 
large numbers of commuters appeared to have discovered that 
purchasing season parking tickets was significantly cheaper from the 
Borough Council than it was from Network Rail. The flexibility of 
payment by direct debit had also increased the number of local 
workers taking up season parking tickets. 

• Crematorium income had increased due to more flexible time slots 
being introduced following advice from Funeral Directors. 

• Planning income had also increased as more developers made use of 
the Council’s pre-application advice service. 
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• Auditing fees were far lower which also demonstrated that the Council 
was secure and financially well run. 

• External funding and one-off windfalls had been higher than normal 
following successful grant applications, mainly for shared services 
support. 

• Tunbridge Wells Borough Council successfully challenged HMRC’s 
handling of parking income which resulted in the return of previously 
paid taxes. 

• In total, approximately £500,000 had been saved against budget 
which would be reinvested to enable the Council to continue to invest 
in services and facilities for the Borough. 

 
Councillor Jukes expressed his satisfaction that the Council’s financial 
position was in such good shape. 
 
Councillor Barrington-King thanked Mr Colyer and his team for the excellent 
work in ensuring the Council’s finances had been managed in such good 
order. Councillor Barrington-King noted that he had only recently inherited the 
Portfolio and it was to the credit of the previous Portfolio Holder, Councillor 
Mike Rusbridge, that his assumption of office had been so easy. 
 
Councillor March commented that at a recent meeting of Parish Chairmen the 
introduction of the Parish Enabling Reserve had been warmly welcomed. As 
such, Councillor March was pleased that the good financial position of the 
Borough Council had made this possible. 
 
The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 

1. That the unaudited outturn position for the year and the variances to 
the revised budget and forecast outturn as at Quarter 3 be 
acknowledged; and 

 
2. That the establishment of the Parish Enabling Reserve and the Ice 

Rink Reserve as explained in note 20 of the report be approved. 
 

REASON(S) FOR DECISION: 
 
To recognise the unaudited revenue expenditure and impact on reserves for 
the year ending 31 March 2015. 
 

QUARTER 4 CAPITAL MANAGEMENT TO 31 MARCH 2015 
 
CAB26/15 
 

Councillor Barrington-King introduced the report and summarised by 
highlighting that total net capital spend as at year end on 31 March 2015 had 
been £2,564,000 which was £1,890,000 less than the approved budget. 
 
Finance Director, Lee Colyer, made the following comments: 

• In the last year, the capital programme delivered developments which 
included work at the Kevin Lynes Site, public realm improvements, 
Hawkenbury Pavilion, work was started at Grosvenor and Hilbert Park 
and a year’s programme of disabled facilities grants was provided. 
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• Gross investment totalled £3.8million offset by £1.2million in external 
funding from central Government and Lottery grants. 

• The Council’s investment of £2.6million was funded through new 
capital receipts making the programme self-funding. 

 
Councillor Jukes added that the value of the Council’s assets had increased 
by £4million. Mr Colyer confirmed that the disposal of non-performing assets 
and investment had increased the total value of assets held by the Council to 
£94million. 
 
The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 

1. That the actual gross and net expenditure for the year and the 
sources of finance, as shown in appendices C to E of the report, be 
noted; 

 
2. That the proposed variations to the 2014/15 Capital Programme, set 

out in paragraphs 7 to 10 of the report, be approved; and 
 

3. That the 2015/16 Capital Programme, including amounts brought 
forward from 2014/15, as set out in paragraphs 13 to 16 of the report, 
be approved. 

 
REASON(S) FOR DECISION: 
 

1. The amounts carried forward from 2014/15 to 2015/16 delay the 
withdrawal from earmarked reserves, but not the amounts ultimately 
required. 

 
2. The overall outturn for 2014/15 is a mixture of overspends and 

underspends, but the net position shows a lower need for the use of 
the Council’s own resources. 

 
3. New schemes are recommended for both 2014/15 and 2015/16, but 

there is a net reduction in the impact on the Council’s own resources, 
and the schemes are in line with the Council’s priorities. 

 
4. The sale of surplus pieces of land has made funds available to finance 

the capital programme, meaning that there has been no call on the 
Capital and Revenue Projects Initiative Reserve in 2014/15. 

 
QUARTER 4 TREASURY & PRUDENTIAL INDICATOR MANAGEMENT 
 
CAB27/15 
 

Finance Director, Lee Colyer, introduced the report which included the 
following comments: 

• Treasury management activity as at year end on 31 March 2015, had 
achieved £203,000 over the original budget. 

• The decision to move funds away from cash investments dependant 
on interest rates into the diversified property fund had been very 
beneficial. 
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• In addition to the higher returns, the value of the investment fund had 
also increased by £800,000 to £9.8million. 

• The Council would remain vigilant and keep a close eye on the 
movement in interest rates to ensure timing is right to diversify 
investments between cash and property. 

 
Councillor Barrington-King referred to the £20million Public Works Loan taken 
out in 2010, noted at section 13 of the report, and felt that the decision had be 
vindicated by the strong position the Council now finds itself in. 
 
Councillor Jukes commended the Council for running its finances more as a 
business which had not only seen more revenue for services throughout the 
Borough in the immediate term but also increased the asset value and 
consequently strengthened the Council for the long-term. 
 
The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 
That the 2014/15 position be acknowledged. 
 
REASON(S) FOR DECISION: 
 
Under its Financial Procedure Rules the Council delegates responsibility for 
implementation and monitoring of its treasury management policies and 
practices to Cabinet. 
 

POST-PAYMENT CAR PARK SYSTEM 
 
CAB28/15 
 

Councillor McDermott introduced the report and noted that the project had 
started following a public petition. A system was found and trialled in the 
Great Hall Car Park which had proved to be very popular. £27,000 was being 
requested to make the scheme permanent. 
 
Councillor McDermott added that at the Planning and Transportation Cabinet 
Advisory Board meeting the committee had approved the concept but 
recommended that any further expansion of the scheme should come before 
the Cabinet for a separate decision. This recommendation had been included 
in the recommendations to the Cabinet. 
 
Councillor Jukes commented that the issue of post-payment car parks was 
related the complaints report discussed earlier in the meeting in that the 
Council had listened to the public and responded positively. The Council must 
be careful when using public money but the trial had proved that the post-
payment scheme had been popular and successful. 
 
Councillor March referenced several comments made by interested parties 
and asked why the post-payment system could not utilise automatic number-
plate recognition (ANPR) technology. Head of Customers and Communities, 
Kevin Hetherington, confirmed that it was simply the case that public sector 
bodies including Tunbridge Wells Borough Council were not allowed to use 
ANPR whereas private companies, such as NCP, could. Other post-payment  
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systems had been investigated prior to the trial and the current system had 
been shown to be best in terms of reliability, flexibility and ease of use. 
 
Chief Executive, William Benson, noted that the average payment from post-
payment had been higher than with pay-and-display which showed that 
people were parking longer using the new system. This supported anecdotal 
evidence that people browse shops and use facilities in town for longer when 
given the freedom from having to rush back for restricted parking. 
Furthermore, the specific choice of a post-payment system which did not rely 
on old-fashioned barriers and expensive infrastructure showed Tunbridge 
Wells at the leading edge of parking technology. 
 
The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 

1. That new Post Payment machines are purchased for Great Hall car 
park at a cost of £27,000, funded from the invest-to-save car park 
reserve. 

 
2. That any extension of the scheme to other town centre car parks be 

brought back to Cabinet for a decision. 
 
REASON(S) FOR DECISION: 
 
To contribute to three key objectives: the petitioners’ requests, the Five Year 
Plan and the Draft Parking Strategy. 
 

FARMSTEADS SUPPLEMENTARY PLANNING DOCUMENT 
 
CAB29/15 
 

Landscape and Biodiversity Officer, David Scully, introduced the report which 
included the following comments: 

• The report sought formal adoption of the Farmsteads Supplementary 
Planning Document (SPD) following public consultation. 

• The consultation had twenty-two responses, mostly supportive and 
detailed, set out in Appendix C of the report. 

• The SPD has been well supported and has been endorsed by the 
Planning and Transportation Cabinet Advisory Board 

• If adopted, the SPD will have a substantive effect on planning policy in 
the relevant areas. 

 
Councillor McDermott confirmed that the report had been considered by the 
Planning and Transport Cabinet Advisory Board who commended the 
excellent document and thanked Mr Scully and his team. 
 
Councillor March commented that the document had been both interesting 
and informative and suggested that the Parishes should have the opportunity 
to receive a briefing on the document and its implementation in practice. Mr 
Scully agreed the suggestion and Councillor Jukes proposed that Mr Scully 
attend the forthcoming Parish Chairman’s meeting to discuss the matter 
further. 
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The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 
That, subject to the recommended amendments, the Draft Farmsteads 
Assessment Guidance for Tunbridge Wells Borough be adopted and 
published as Supplementary Planning Guidance. 
 
REASON(S) FOR DECISION: 
 
To assist with the protection and enhancement of farmsteads in planning and 
other decisions by the Council and to promote wider understanding and care 
for these important landscape and heritage assets. 
 

URGENT BUSINESS 
 
CAB30/15 
 

There was no urgent business. 
 

DATE OF NEXT MEETING 
 
CAB31/15 
 

The next meeting would be held on Thursday 6 August 2015, at 10.30am in 
Committee Room A, Town Hall, Tunbridge Wells. 
 

DEBT RECOVERY SERVICE 
 
CAB32/15 
 

Councillor Jukes enquired whether it was necessary to enter an exempt 
session. 
 
Senior Lawyer and Deputy Monitoring Officer, Keith Trowell, advised that the 
subject of the report was a joint report which had been considered as an 
exempt matter by Maidstone Borough Council and Swale Borough Council. 
The disclosure of any sensitive material could be prejudicial to ongoing 
negotiations. 
 
Chief Executive, William Benson, asked whether the principle of the report 
could be discussed and the recommendations agreed without the need for an 
exempt session provided nothing in the business case or appendices were 
discussed. Mr Trowell advised caution but agreed a general discussion on the 
recommendations could proceed. Information in the background papers, 
names or figures should not be mentioned. 
 
Head of Revenues and Benefits, Stephen McGinnes, introduced the report 
which included the following comments: 

• The report sought to enter into partnership with Maidstone Borough 
Council and Swale Borough Council to establish a joint in-house Debt 
Recovery Service for the collection of unpaid Council Tax, Business 
Rates and parking fines. 

• The Councils currently used a number of external enforcement 
agencies and issued in the region of 4,000 warrants a year. 

• Following amendments to enforcement legislation, a number of 
Councils had investigated and set up in-house collection agencies. 
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• Benefits may include: greater control of enforcement officers, greater 
support for vulnerable residents, improved collection rates and the 
ability to retain the fees within the Council. 

 
Councillor Jukes noted that an in-house service would provide the Council 
with a more sensitive approach to debt recovery than simply putting the debt 
out to tender where private companies would be more concerned with profit 
margins. 
 
Councillor Barrington-King expressed the opinion that the rationale for the 
proposed service had been made very well in the report. Particularly a 
proposal whereby a proportion of cases would be handled in-house while still 
using private enforcement. This gave the Council options and resilience 
where necessary. Councillor Barrington-King confirmed that the report had 
been supported by the Finance and Governance Cabinet Advisory Board 
subject to a small amendment to recommendation 3 which had been included 
in the recommendations to Cabinet.  
 
The Chairman, Councillor Jukes, invited further comments and questions. 
There being none, Members were asked whether the recommendations be 
agreed. 
 
RESOLVED: 
 

1. That, subject to the agreement of Maidstone and Swale Borough 
Councils, the creation of an in-house debt recovery service for the 
collection of unpaid council tax, business rates and parking fines be 
approved; 

 
2. That the Head of Revenues and Benefits Shared Service be 

authorised to make the necessary implementation arrangements as 
set out in the report; and 

 
3. That the Finance Director, in consultation with the Portfolio Holder for 

Finance and Governance, be delegated authority to negotiate and, 
subject to reaching satisfactory terms, enter into a collaboration 
agreement with Maidstone and Swale Borough Councils for the 
delivery of a shared debt recovery service for the collection of unpaid 
council tax, business rates and parking fines. 
 

REASON(S) FOR DECISION: 
 

1. By introducing an in-house debt recovery service the Council would 
gain greater control over the delivery of the service, ensuring that it 
maintains a high rate of collection whilst providing support for 
vulnerable members of the community. 

 
2. The cost of providing the service would be met through the statutory 

fees charged, with the surplus to be retained by the Councils. 
 

 
 NOTE: The meeting concluded at 11.35 am. 
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